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ED Report Will Include:

 Program updates, including
status
visualization (Candyland)
* Fiscal Update

 Personnel Update

FIRSTS

CALIFORNIA




Status of Investments Flowchart, aka Ca&npy Lans®

Funding Projections

F5CA staff and DOF
make annual Prop 10
revenue projections.

il

Future Media
Campaign & Kit for
New Parents

W

N/

Request
Funding

Finalize Concept

F5CA staff share concepts with
advisory committees to vet

] o o . A/A
Funding Distribution

F5CA and county commissions receive
Prop 10 tobacco tax revenues monthly.

Brainstorm Ildeas
F5CA staff, Commissioners, and partners
discuss revenue projections, fund
balances, and allocating funds for future
priorities.

Fatherhood Initiative
& Newcomer Support

Present Concept Develop Concept

F5CA staff present Information

Items at quarterly Commission FSCA staff research & develop

F5CA Present Action
Items at quarterly
Commission
meeting.

proposal and how to present
action item to full Commission.

Behavioral Health,
PEARLS, P-5 Data
Landscape

Develop Project

Upon Commission approval,
program and contract staff
work to develop vendor
solicitation (RFP, RFA, RFO).

Identify Next Steps

F5CA staff use evaluations to inform next
steps (additional funding, present findings
to external stakeholders, advocate for
policy and/or legislation)
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meeting for feedback and
guidance.

concept proposals for
Commission consideration.

CHIS, Stronger Starts Media Campaign, Current Kit For
New Parents, HVC Phase 2, IMPACT Legacy, Refugee
Family Support, & SPCFA

Review Bids

Proposals/applications/offers are reviewed
by F5CA staff, contracts/grants are
awarded, and funding is distributed.

Manage Project @)

F5CA staff manage
projects, including
contracts and grants.

IMPACT 2020, HVC
Phase 1 & Kit
Evaluation

Evaluate Project

F5CA staff will conduct interim and final
evaluations of programs and report back
results to the Commission and their
respective advisory committee.



Program Updates

« Summit Update
* First 5 Network Alignment

 Early Childhood Behavioral
Health

 Public Policy
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Personnel Updates

Infinity Technologies, a California Certified Small
Business, has been contracted to provide
Information Technology (IT) Support Services to
F5CA.

Infinity Technologies was established in 2007 and
specializes in providing IT support and network
solutions for local jurisdictions and special
districts throughout California and Nevada.
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Next Commission Meeting will be held on:

December 14, 2023



Questions?
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